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Mart in  J. W alsh
Mayor

As Boston approaches i ts 
400th bi r thday, our  goal is a 

thr iving, healthy and 
innovative ci ty for  all; one 
community that is a global 
leader  for  the 21st century.



Cit y of  Bost on ’s Goals
(From  Imagine Boston 2030)

Managing Grow t h
Increasing Equit y

Im proving Resi l iency





Explore Evaluate



Explore Evaluate



Explore Evaluate

Mak ing civic l i fe m ore m eaningfu l  for m ore peop le t h rough 
innovat ion .

It ’s not  about  apps. It ’s about  values-d r iven innovat ion .



Th is is how  w e do i t …

Explore Experiment Evaluate(+ EXPAND)



Scope of  W ork  –Project  Exam p les

St reet s Housing Engagem ent Educat ion Econom ic 
Mob il i t y Th ird  Spaces

Autonom ous 
Vehicle 
Test ing

Add it ional 
Dw elling 
Units (ADUs)

Civic Med ia 
Research 
Consort ium

Discover BPS Boston Saves Pub lic Space 
Invitat ional

Boston’s 
Safest  Driver

Urban 
Housing Unit  
Roadshow

BOS: 311 App 
and City 
Worker App

Boston Area 
Research 
In it iat ive

Bank On 
Boston

Block Quotes

Sm art  St reets 
and  Sm art  
Parking

Housing 
Innovat ion 
Com pet it ion

City Hall to Go 
Truck

Where’s My 
Schoolbus?

Boston Civic 
Med ia 
Consort ium

Pulse of the 
City

Perform ance 
Parking Pilot

Density Bonus 
Pilot

Part icipatory 
Pokem on Go

Safeboard Youth Lead 
the Change

Parklets

LED St reet  
Signs

Com m unity 
Land Trusts

Com m unity 
PlanIt

Lunch on the 
Law n

City Hall Plaza 
and Lobby

Vehicle 
Sideguards

Adopt -a-
Hydrant

Soofa



5 LESSONS

1. How You Build  is Just  as Im port ant  as What you Build

2. Build  Th ings That  Peop le W ant  and /or Need

3. Use Technology t o Bui ld  Com passion

4. Be Prepared  t o Chal lenge Peop le’s Inst inct s

5. Be Del igh t fu l !



Explore Evaluate



In Boston, approxim ately 10 % of households are unbanked  and  20 % of 
h ou se h o ld s a re  u n d e rb a n ke d .

Ba se d  on  typ ica l fe e s a t  ch e ck-ca sh in g  loca t ion s, a  h ou se h o ld  w ith  a n  
in com e  o f $30 ,0 0 0  p e r ye a r ca n  sp e n d  u p  to  $2,40 0  a n n u a lly sim p ly 
ca sh in g  th e ir p a ych e cks.

Th is fin a n c ia l ch a lle n g e  d isp rop ort ion a te ly a ffe c t s low -in com e  fa m ilie s 
in  Boston  a n d  n a t ion w id e .

Boston  h a s 45  ch e ck-ca sh in g  loca t ion s, a n d  26  (o r 57%) a re  in  Roxb u ry, 
Dorch e ste r, a n d  Ea st  Boston . Th ose  th re e  n e ig h b orh ood s on ly h a ve  31 
(o r 12%) o f th e  c ity’s 26 7 com m e rc ia l b a n k b ra n ch e s.

W hy Bank  On Bost on?



Check  Cash ing Services, Cred it  Un ions, and  Banks in  Bost on, by N’hood

Boston has 45 check 
cashing storefronts, 
and 26 (or  57%) are in  
Dorchester , Roxbury, 
and East  Boston

Those 3 neighborhoods 
only have 31 (or  12%) of 
the city’s 267 bank 
branches



Benef i t s of  a Safe Check ing/Savings Account

● Cost  Savings

● Asset  Building

● Public Safety

● Time/ Convenience

● Financial Stability



Project  Goals

● Ensur e that  all Boston residents have access to safe and affordable 
financial products and services

● Empower Boston residents to build wealth, and encourage economic 
mobility



Project  Progress

● Conducted background research

● Gather ed best  pract ices and resident  input

● Analyzed local data, ident ifying t rends, and conducted site visits

● Developed program elements and key metr ics for  defining success

● Bui l t a Bank On Boston Coalit ion and program launch plan

● Announced the program on October 25, 2017



Bank  On Bost on Coal i t ion

● Boston Federal Reserve Bank
● Federal Deposit  Insurance Corporat ion (FDIC) Boston Alliance for Econom ic Inclusion 

(BAEI)
● Massachuset ts Com m unity and  Banking Council (MCBC)
● Act ion for Boston Com m unity Developm ent  (ABCD)
● United  Way of Massachuset ts Bay and Merrim ack Valley
● City of Boston Departm ent  of Health  and  Hum an Services (HHS)
● City of Boston Mayor’s Office of Im m igrant  Advancem ent  (MOIA)

● Bank of Am erica
● Blue Hills Bank
● Boston Private Bank and  Trust
● Brookline Bank
● City of Boston Cred it  Union
● East  Boston Savings Bank
● Eastern Bank
● Santander Bank
● Webster Bank





Project  Next  St eps

● Cont inue expanding the Bank On Boston Coalit ion
Work with MCBC to establish program t iers
Work with financial partners to part icipate in on- site account  opening

● Refine market ing, communicat ions, and outreach plan 

● Tr ain community partners and financial partners

● Refine customer processes, program elements, and metr ics 

● Launch program in ear ly 2018



Thank  You! 

Quest ions?
(For you, and  f rom  you)

More In fo:

h t t ps://ofe.bost on.gov 
h t t ps://ofe.bost on.gov/bank -on-bost on 

h t t ps://w w w .bost on.gov/depart m ent s/new -urban-m echan ics 
h t t ps://m ed ium .com /@new urbanm echs 
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